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SMART Human Resources Management Lab
A 3-day interactive workshop on effective approaches to
garment factory HR management

SMART ‘HR Management Lab’ Level 1:

® Learn all functions of HR management system

* Learn the effective problem solving methodology to reduce employee turnover
and improve work efficiency

* | earn about “best practice” standard operations procedures, how to develop and
synchronize company policies and systems with local laws and international

standards for maximum effectiveness

* Learn the methodology to develop and deliver effective training

Date: 26, 27t 28th June 2019
Venue: Government Technological Institute, Insein Township, Yangon

Language: English and Myanmar language mainly Myanmar Language

SMART
Myanmar

L

Funded by the
European Union.

www.smartmyanmar.org



http://www.smartmyanmar.org/

Participation Fee: 100,000 Myanmar kyats per person. Factories who have
participated in SMART Myanmar’s on-site programs before can apply for a 50%
discount. (this fee is all inclusive, covering both days and lunch)

The participation fee is due on the first day of the workshop, payable in Myanmar
kyats, 100,000 MMK.

For Registration, please send email to Hsu Yin Win (hsu@smartmyanmar.org) before

14t June. to reserve the seats. Please include the following information in the email:
company name, participant name, job position, contact number, which SMART
Myanmar onsite program has participated before, if you have any questions, please

contact Hsu with phone at 09420020577.

“I absolutely got much more than | expected from HR training course support by your
team. This is really, really perfect. All SMART team members are very friendly and
helpful. Of course, our coach, Ms. Nancy is ‘best of the best’ trainer which | ever met.”

~ Social compliance manager from Myanmar Silver Spring.

“After the SMART team supported us to establish policies and procedures it is helpful
not only for management but also for workers.”

~ HR staff-member from Myanmar Kakado.

“The best thing I learn from SMART Myanmar is to increase my awareness to think
more from the workers’ perspective, how to make communication easier for them.”
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~ Social Compliance Manager from Myanmar Ha Hae.
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