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Managing Across Cultures

Workshop for garment factory directors and managers

Understanding Myanmar culture, updates on newest laws; best practices for motivating workers
and improving workplace cooperation

Conducted in Chinese Mandarin by the Ethical Trading Initiative (ETI) and SMART
Myanmar, participants in this workshop will help you understand...

® General picture of Myanmar industrial relations.

Buyers/brands requirements as related to the ETI Base Code.

Interpretation on Myanmar key labour laws and Occupational Health & Safety law.
® Communication and management on cultural sensitivity.

®* Developing better understanding on social dialogue.

Date: 215t & 22" May 2019
Venue: Jasmine Palace Hotel (No. (341) Pyay Road, Sanchaung Township, Yangon)
Language: Chinese (Mandarin) language

Target Group: GMs, HR/Admin managers, CoC managers, CSR managers, etc.
Participation Fee: 150 USD

For Participation Fee: accept in advance bank transfer or cash on the 1st training day.

Bank Name: CB Bank. Bank Account Name: SMART Myanmar
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To reqister, please email...
Ms. Nancy Feng: flancy515@163.com (English or Chinese)

...before 16" May to reserve your space. Please include the following
information in the registration email:

Company name, participant/s name, job position, email address, contact
number.

Participants completing both days will receive a signed certificate.

Ms. Nancy Feng, the lead trainer for Managing Across Cultures has conducted workshops and
seminars on this topic with hundreds of foreign managers and technicians in Myanmar. A
Chinese National resident in Myanmar for several years, as well as an experienced auditor,
trainer and consultant, Nancy has been working with SMART Myanmar since 2014, assessing
over 50 garment factories on issues related to social compliance, workplace communications &
cooperation and other topics.
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