programme of...

Factories IN MYANMAR = ey

the European Union

% SMART The enterprise advisory IVI A D E

) ) e,
In collaboration with .... %g@o'g/g}\h%

FOR MYANMAR

Social dialogue and effective grievance mechanisms
Factory-level systems for employer and employee representatives

Duration: 2 days mixed group setting + 1 day on-site in factory / Participants: Worker and management
representatives from factory WCC / Class size: 30 per workshop (two adjacent classes)

Better workplace communication centers on establishing a foundation of mutual respect and trust. To prevent
and resolve disputes in a factory setting requires continuous worker engagement and feedback. To build up
good employee relations at the workplace, it is important to know and understand the workers’ voice. Effective
grievance mechanisms should provide a clear, transparent framework for addressing grievances which involves
exploration, consideration, management response and feedback to workers. At minimum, this ought to include
a functional Workplace Coordination Committee (WCC), which must involve the elected representatives of the
workforce and/or atrade union (if the factory has a trade union), as well as supplemental grievance channels.

This training workshop focuses on how to implement effective social dialogue and grievance systems at the
factory level based on legal requirements in Myanmar and recommended best practices.
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Learning objectives Course venue / dates

Understand the advantage of social dialogue. 4 8" and 9™ August, 2023 , 9am to 4:30 pm

Understand the proper role of WCCs by linking & Free of charge, but must register by
them with disciplinary and grievance matters. August 4th, 2023

Exploring effective grievance mechanisms.

Gain knowledge to become a constructive and . o
®Maximum 6 participants per factory

effective WCC. ( 3 employer and 3 worker
Increase the capacity of employer and worker representatives)

representatives to deliver their own training
support to their workforce.

To learn more or register email:
SD Regqistration Form
(or)

chokyi@smartmyanmar.org

®Workshop conducted in Burmese Language



https://docs.google.com/forms/d/e/1FAIpQLScN3U_OB_NdWxmuRFGjKf6Mrfszvk1RWD_YTtd7XQRIF2Pjaw/viewform?usp=sharing

